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Protected Areas: From Land to Sea

= The Cree Regional Conservation Strategy was developed in collaboration with
the Cree First Nations (CFNs) in 2014. This set the stage for Cree driven
protecting areas planning in Eeyou Istchee

= A |large network of protected areas has since been established across the lands
of Eeyou Istchee. The CNG will continue to work with the CFNs and the
Government of Québec to further build and improve this network over time

= The first discussions on establishing an NMCA were based on project developed
by the Wemindji-McGill Protected Area Project in the 2000s

= \Work is now starting on marine protected areas planning on a regional scale in
the offshore area of Eeyou Istchee
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NMCA Feasibility Assessment

™ |n May 2019, Canada and the Cree Nation signed a Memorandum of Understanding
(MOU) to collaborate in a project assess the feasibility of establishing a National
Marine Conservation Area (NMCA) in the Eeyou Marine Region

= A Steering Committee was established to guide the Feasibility Study process. It
is composed of 2 Cree reps and 2 Canada reps:

Cree reps:
=  Mandy Gull-Masty, Grand Chief

= Alternate: Norman A. Wapachee, Deputy Grand Chief
=  Chantal Otter Tétreault, Manager of Protected Areas

Canada reps:

= Lori Macadam, Director, NMCA Establishment
= Diane Blanchard, Manager, NMCA Establishment

=  (Alternate: Martin Desrosiers, Special Advisor, Office of the Executive Director for Québec
and Nunavut)

= A Contribution Agreement was signed with Parks Canada in 2023 to provide
funding to enable the Crees to participate fully and effectively in the feasibility
assessment
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NMCA Boundary: Where would it be?

= NMCAs can only be legally established over waters and lands under Federal
Government jurisdiction

= Crees own 80% of the islands in the Study Area. These islands cannot be included
in an NMCA (unless the Crees transfer the ownership of these islands back to
Canada, which is not envisioned)

= An NMCA would therefore potentially include waters and lands under federal
jurisdiction, with the Cree owned islands excluded

= A proposed boundary for a NMCA (within the Study Area) has not yet been
determined. This will be done as part of the feasibility assessment process




Key Opportunities with an NMCA

= The NMCA and the Impact Benefit Agreement (IBA) that comes with it
provides some key opportunities to add value to the current context in the
EMR. These include:

> Protection of key cultural and ecological areas. An NMCA provides permanent
protection of what's important for present and future generations

» Enhancement of Cree cultural heritage and culture resources management.
NMCA programing can be designed to celebrate and promote indigenous
culture, and to transmit and share the culture with younger generations and with
NMCA visitors

» Strengthening of Cree governance and management over the territory: Under
the IBA, a Cree/Canada Management Board would be set up to oversee all
matters related to planning, operation and management of the NMCA

> Creation of new permanent and part-time jobs and economic opportunities for
Cree people related to tourism and NMCA management




Engagement and outreach to date

» Cree Leadership (CNG Board/Council; Local Cree First Nation Councils; Coastal Chiefs Forum)

» Coastal Cree First Nation reps/EPC Commissioners (Gatineau meeting; Parks Canada NMCA regulations
meeting)

» Aboriginal neighbours to the north and west (Makivvik Corp.; Mushkegowuck Council)
» Cree entities (Cree Outfitting and Tourism Association-COTA; Regional Cree Trappers Association-CTA)

» EMR Institutions of Public Governance (IPGs): Planning Commission; Wildlife Board; Impact Review
Board

» ENGOs (National Geographic—Pristine Seas; Ocean’s North; WWF-Canada; Nature Canada, others...)

» Researchers (Coastal Habitat Comprehensive Research Project; Cree Marine Research Needs Working
Group, others...)



Next steps

= Coastal community engagement (Winter 2024)

» Prep materials and discuss best engagement approach with
coastal CFN reps in advance (January). Meeting with reps in
Val d’Or early in new year

» Multiday engagement sessions in each of the coastal
communities with elders, tallymen, land users, women, youth,
CFN staff and others (January —March)

» Purpose of engagement is to explain concept and
opportunities related to NMCA, and get peoples input on their
concerns, expectations, and overall interest and comfort level
with the NMCA project




Next steps

® Final Recommendations Report (Spring 2024). The NMCA Steering
Committee will prepare a recommendations report, with key elements
such as:

» NMCA goals and objectives

» Results of the Cree engagement process, and of the consultations with stakeholders
and other federal departments

A proposed NMCA boundary
A proposed NMCA governance/management framework

Identification of key issues, challenges and means to address them
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A recommendation on the feasibility of establishing an MNCA, and under what
conditions

= Decision on feasibility (Summer 2024)

» The Grand Chief and the Federal Ministers review the Final recommendations report
and make a decision on whether or not to go ahead with the project
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