Cree Tourism Opportunities
In Eeyou Istchee
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HISTORY OF

CREE TOURISM

Cree guides worked for government run outfitting

camps in the 1950s and 60s
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Tourism was identified as a potential economic
activity and COTA was identified in the James Bay

and Northern Quebec agreement in sections 28.4

1811

and 28.6 in 1975.

COTA was incorporated on December 7, 2000

Eeyou Istchee Tourism became the 22" Regional
Tourism Association in Québec on July 3, 2007

Wiinipaakw Tours Solidarity Co-op started in 2018

as the first tourism co-op in Eeyou Istchee
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JBNQA SECTION 28.4 & 28.6

1. Provide marketing, booking and promotion
services, where necessary, for Cree outfitting
operations;

2. Provide business, management, accounting
and professional services, where necessary, for
Cree outfitters;

3. Conduct feasibility studies related to
establishment or siting of individual outfitting
facilities or a network of outfitting facilities.
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CREE OUTFITTING
AND TOURISM
ASSOCIATION (COTA)

MISSION

To develop and implement a collective
vision for a world-class sustainable
tourism industry in Eeyou Istchee, that is
in harmony with Cree culture and values,
and that involves a partnership among
Cree communities, institutions and
businesses.




Eeyou Istchee Tourism (EIT)

Incorporated July 3, 2007, after COTA was recognized as a
Regional Tourism Association (RTA) to maintain a distinction
between treaty rights and regular government programs.

EIT became the 22nd RTA in the provincial network with a
mandate from the Ministére du Tourisme

EIT works closely with other tourism associations:

Tourisme Baie James (including shared human resources and
marketing) Destination website:

DISCOVER THE TRUE NORTH IN EEYOU ISTCHEE BAIE-
JAMES

Quebec Tourism Industry Alliance

Quebec Aboriginal Tourism

Adventure Ecotourism Quebec
Economusée Network

ARF-Québec

Indigenous Tourism Association of Canada
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https://www.eeyouistcheebaiejames.com/en/
https://www.eeyouistcheebaiejames.com/en/

What are visitors looking for...

« Seek new experiences and a higher level of comfort

» Particularly interested in seeing the northern lights

« Unique experiences including special encounters with local
communities

» Expect to venture into a far-off land with breathtaking
scenery and unforgettable experiences

» Are increasingly looking for trips with a green and safe image

Source:
QUALITATIVE STUDY ON TOUR OPERATORS IN QUEBEC'S MAIN TARGET MARKETS SPECIALIZING IN NORTHERN
DESTINATIONS, 2018

Optimal experiences
* Immersion in Nature
* Access to history and culture

* Celebration of traditions
Source: TAQ 2022
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EEYOU ISTCHEE TOURISM DESTINATION
STRATEGY 2025-2030

Key findings from the SMED workshops during the community tour:

* Arecurring theme is the call for stronger local governance in tourism, including the
establishment of clear sustainability policies to responsibly guide tourism
development.

* Engaging with tourists is seen as an effective way to raise awareness about Cree
cultural heritage, social issues, and environmental concerns.

* Many believe that tourism initiatives will foster greater respect for Cree rights and
aspirations, while promoting solidarity and support from the wider community.

* Communities emphasize the need for strategic marketing to align tourism offerings
with visitor expectations, ensuring a fulfilling experience for tourists.

* The development of tourism is expected to result in necessary infrastructure
improvements, which will enhance the quality of life in the communities.
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Key recommendations:

* Focus on sustainability including business practices, visitor
awareness for Cree culture and climate change adaptation

*  Support destination governance organizations (local tourism
committees) to develop local destination tourism plans

 Develop nature-based activities focused on the different
seasons to attract visitors year-around.

Next step is to incorporate the GSTC sustainable tourism
criteria, the requirements from the Ministere du Tourisme and
finalize the Sustainable Tourism Strategy and Action Plan for
Eeyou Istchee 2025-2030.

©Annie-Claude Roberge



Eeyou Istchee: Toward a sustainable tourism destination

» Guidelines for sustainable tourism based on current practices and “Tourism that takes full account of its
research including a guide to green technologies and best current and future economic, social and
practices that can be adopted by businesses in the region;(April environmental impacts, addressing the
2020) heeds of visitors, the industry, the

environment and host communities.”
* Shipeku Program with Indigenous Tourism Quebec (TAQ) and
collaborated with Nibiischii Corporation to develop their sustainable Source: UN World Tourism Organization
tourism action plan ,

+ Team members successfully completed the Global Sustainable
Tourism Council training (GSTC), the sustainable tourism training
with Alliance de I'industrie du Quebec (2024)

+ Feasibility study to install charging stations for tourism
attractions / accommodations in inland communities because the
visitors are requesting the infrastructure. Support available to apply
for funding if communities decide to move forward.

Ry Sewey


https://www.unwto.org/

Eeyou Istchee: Toward a sustainable tourism destination

» EIT is required to include actions around innovation, sustainability and climate change, and we are meeting with Cree
Nation Government to align efforts for the greatest impact.

* Working with Greenstep to help other Cree tourism businesses develop and implement sustainable tourism plans and
obtain sustainable tourism certification for COTA as an organization, individual businesses and the destination when
appropriate.

» Founded in 2008 to help businesses and organizations measure and improve sustainability performance

+ GreenStep provides industry-specific assessments, certifications, tools, and consulting support to help organizations
measure and improve their sustainability performance.

» GreenStep is the only Canadian-owned company offering tourism business and destination certifications with criteria
recognized by the Global Sustainable Tourism Council (GSTC)

@
.oGreenStep Sustainable w.: G STC

Tourism
Global Sustainable Tourism Council
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ASSESSMENT OF ECOTOURISM OPPORTUNITIES IN PROTECTED
AREAS WITHIN EEYOU ISTCHEE- PHASE 1

COMMON CONCERNS ACTIVITES OF INTEREST

+ Waste management; + Canoe-camping;

+ Funding; + Sightseeing and guided tours;

- Safety and liability; +  Wildlife observation;

 Training; + Hiking and walking trails;

« Lack of infrastructure and services; * Cultural activities; )

+ Tourists respecting Cree territory; + Snowshoeing and cross-country skiing;
+ Fishing.

* Environmental protection.

CHALLENGES OPPORTUNITIES

Lack of adequate funding;

Lack of control mechanisms;

Need for training;

Need for mapping of infrastructure and trails;
Need for community guidance;

Potential opposition.

Gain of economic resources while protecting the environment;
Employment opportunities;

Intergenerational participation;

Sharing Cree culture;

Increasing ecological and cultural awareness;

Community empowerment.
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GUIDE FOR ECOTOURISM IN PROTECTED AREAS fil
:
In phase one, community members
identified the need for more information
regarding: H 11
. Types of protected areas in Eeyou 29092
Istchee; :
. Protected area regulations; and
L]
. What is permitted in protected areas. g .n...g.
2 a008e
In phase two, a user-friendly, interactive "'"'g"
guide was produced to support community
members interested in developing
ecotourism projects in protected areas.
L 1
Become Market Ready - Cree Outfitting and §‘
Tourism Association (COTA) ssees
20088
=%
ane a0esenss aees 0000000080000 { ] ] a08s 20000088000000 ane 00080000008000 ‘igg



https://www.creetourism.ca/become-market-ready-2/
https://www.creetourism.ca/become-market-ready-2/

The workbook and resources are
divided into seven sections to help
the user navigate the information
provided.

Section 1 — Activities and Interventions
Section 2 — Land Use Planning and Management

Section 3 — Other Environmental and Cultural Heritage
Considerations

Section 4 — Utilities and Waste Management
Section 5 — Accommodation and Services
Section 6 — Access and Safety

Section 7 — Transportation

Workshops for communities can be organized upon
request.



£:38  Our mission is to develop sustainable coastal tourism in 3
$8%88 Eeyou Istchee, respecting authentic Cree culture and gsese
e.2s Vvalues, in harmony with nature. .
it The solidarity co-op has 46 members. A significant 38,
$2°22  amount of experience is shared amongst them. The s'e
88322 strength of WTSC comes from working together. i
’Ill |gn E
s.s.s  We aim to offer responsible travel experiences in the 3.
282 Eeyou territory and improve the well-being of the Cree by i
$s creating self-sustaining jobs. 385
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OBJECTIVE is to create meals and snacks

Easy to transport

Easy to reheat / cook / bring back at home as a souvenir

Referring to Cree culture

Respectful of the regulation (not using game meat, produced in a kitchen
with all the accreditation)

Using spices and flavors from the boreal forest

Offering special diet options.

SOLUTIONS

Boil-in-a-bag meals
* including breakfast, vegetarian, and side options;
* Individual and group formats.
Snacks
« Can also be used as a souvenir by the visitors.
Ready-to-cook kits
» Bannock, sauce, and meals can be stored at room temperature.




Visitor experiences

Visitors from France (63%) and Germany (47%) are most
likely to be interested in Indigenous tourism experiences.
Moreover, one in three international visitors to Canada

are interested in Indigenous tourism experiences (37%).
Destination Canada, 2019 Market Snapshots

Worked with CNACA's artists so that they
can offer authentic visitor experiences
and have an opportunity to sell their
products.

Provide activities to attract visitors to the
community and increase their length of
stay and the related economic spin-offs.

Non-timber forest product inventory to
develop visitor experiences like a « tea
walk », promote local business
development and for use in local cuisine.
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= GEOPARK A nationally protected area containing a
number of geological heritage sites of particular
importance, rarity or aesthetic appeal. These Earth
heritage sites are part of an integrated concept of
protection, education and sustainable development.
Involves Cree communities in proximity to Chibougamau.

= Billy Diamond Highway Tourist Route Develop full
tourism potential including electrification, safety and
R visitor services and be recognized as a tourism route in a
e’ new category “Nordic Road”. Inventory and tourist
evaluation completed in 2023. Next steps to meet EIBJ
*Ses" Regional Government, communities and other
stakeholders and secure funding for the architectural and
g infrastructure needs study.

©Annie-Claude Roberge
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CREE KNOWLEDGE FESTIVAL

A multi-disciplinary festival to highlight the talent and creativity
of Cree artisans, performers and land-users and to provide an
opportunity for learning and sharing knowledge for both
community members and visitors alike.
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+  Provide an annual event to attract visitors to the region and
increase their length of stay by offering pre and post festival
packages.

*  Create economic sustainability in the arts and crafts sector.

.I; 1]
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*  Virtual edition March 2023 and hybrid edition December 2024

«  Worked with the Cree Native Arts and Crafts Association
(CNACA) and the Cree Trapper's Association (CTA)

sscse Website: Cree-Festival-Cri

Cree Knowledge FESTIVAL du
savoir Cri - YouTube
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https://www.cree-festival-cri.com/
https://www.youtube.com/@CreeKnowledgeFestivalSavoirCri
https://www.youtube.com/@CreeKnowledgeFestivalSavoirCri

Training and support

UQAT — Microprogram in Aboriginal Tourism
Management (2021)

CEGEP- Attestation of Collegial Studies in
Sustainable Management of Hotels and
Restaurants in Eeyou Istchee (on-going)

Student bursary for tourism graduates

Adventure Ecotourism Quebec (AEQ) —
support to develop risk management plans for
adventure tourism businesses

Marketing support including tourism guide,
co-op marketing

Digital shift to online reservations support for
hotels and operators

Eeyou Istchee Baie-James Ambassador
Program for client services and hospitality
training EIBJENG

HOME - CREE OUTFEITTING AND
TOURISM ASSOCIATION (COTA)



https://eibjeng-eibj.talentlms.com/
https://www.creetourism.ca/
https://www.creetourism.ca/
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Robin McGinley,
Executive Director
rmcginley@-creetourism.ca
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