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Presentation Overview

General overview of Thaidene Néné
Establishment Agreement highlights
N1 Hat'ni Dene Guardians
Financing Thaidene Néné






e Since It
tirelessly to makefithag
e Formal discussions began'in 2000,
LKDFN Agreements signed in 2019,
e Other Agreements have been S|gned

mvolvement in the management of Thaidene
Nénée.
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What Thaidene Néné means to my
community

* Supports the way we love
the land (nuweée ch'anié) and
our cultural continuity

* Protects the ecological
integrity of the area for

cccccccccccccc
..................

future generations =

e Supports economic i
prosperity for our people
(jobsinand supporting

conservation, and related
business opportunities)



Establishment Agreement highlights



Aboriginal and
Treaty Rights

Legally-binding contractual agreements between tutsél
K’e Dene First Nation and Parks Canada and Government
of the Northwest Territories (GNWT) that are subject to
any treaty or land claim (e.g. Akaitcho Agreement).

Recognizes a nation-to-nation relationship among LKDFN,
Canada, and GNWT.

Recognizes and does not negatively impact any rights
that the tutsél K’e Denesoline have or may have.

. People with aboriginal and treaty rights continue
their way of life in Thaidene Néné — hunting,
fishing, gathering, etc.

. People who don’t have aboriginal and treaty rights
are not able to hunt big game in the National Park
Reserve. They will be able to do so in the Territorial
Protected Area, subject to management.

Provides for LKDFN to identify Dene Title Lands within
Thaidene Néné, and identifies key areas where this is
likely to happen (e.g Kache, ?Edacho Tue, T’sankui Theda,
etc.)



THAIDENE NENE
XA DA YALTI

The Agreements establish an Operational Management Board (Thaidene Néné Xa D3 Yatti

Thaidene Néné Xa D3 Yatti was established in 2021 to make decisions concerning the
planning, management, operation, monitoring, and evaluation of Thaidene Néneé.

The Parties appoint an equal number of members to the Thaidene Néné Xa Da Yatti, and
there is an extra joint appointee (LKDFN / GNWT) for the Territorial Protected Area
portion. IIl\/lembers are not representative of their appointing Parties and must act
impartially. :

All Thaidene Néné Xa Da Yatti decisions are made by consensus of participating members.

A primary role of the Thaidene Néné Xa Da Yattiis to develop a long-term management
plan that will guide management and operation of Thaidene Néné.

Board discussions are managed by a Chair, with support from an independent facilitator.
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Thaldene Néné
badi xa

Since 2021 the Board and Partners have
made excellent progress towards the
completion of the first management plan for
Thaidene Néné.

* “Thaidene Néné badi xa”, which translates

to “Watching Over Thaidene Néné” is a
relationship plan that will guide the
Stewardship of Thaidene Néné from 2025-
2035.

The plan is awaiting final approval by the
Partners, anticipated as soon as the
Government of Canada resumes its
business!



What land uses are restricted?

* |nside Thaidene Néné, no
industrial development is allowed
— no mining, no mineral
exploration, no large-scale
hydroelectric projects.

e Infrastructure corridors are not
allowed in the National Park
Reserve, but are provided for in
the territorial areas if there is no
feasible alternative, impacts are
minimized, and there is approval
by the Thaidene Néné Xa D3 Yattl.




what is permitted?

* For the purposes of servicing tutsél K'e and Thaidene Néng,
the following developments are allowed in the Territorial

Protected Area, sub1ect to Thaidene Néné xa da yatt,
review and approva

* Small-scale hydroelectric
development

* Quarrying
_. - C he Territorial Protected Area,
<= 4 artisanal scale commercial
NG raction is allowed, subject to
= _Thaidene Néné xa da yatti review
- oval.

ey 4



Visitors

* Visitors are required to register and undergo a
briefing or orientation about safety and culture.
There is a new visitor engagement video that
has recently been launched.

* The Thaidene Néné Xa Da Yatti and the parties
may zone areas of Thaidene Néné to have
special restrictions on visitors. Zoning will be
part of the approved Relationship Plan.

e Ifrequired by LKDFN, Sacred Places will have
specific site plans outlining visitor protocols and
restrictions.

* Visitors to the National Park Reserve have been
required to register online. Mandatory briefings
on orientation, safety and culture have yet to be
developed, though this is being done informally
by NiHat'ni Dene Guardians when they meet
visitors.

—
o e




Parks Canada, GNWT and the t!
Dene First Natio ant|C|pated
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Recruitment
and Hiring

All Thaidene Néné jobs must be in tutsél K’e or in Thaidene
Néné.
All Parties will seek the advice of the Thaidene Néné Xa D3

Yatti on the recruitment and hiring of all Thaidene Néné staff
(hiring criteria, qualifications, advertising, etc.)

All Parties will incorporate cultural competencies (knowledge
of land, language, cultural knowledge) into decisions
concerning the recruiting and hiring of Thaidene Néné
employees.

LKDFN helps develop qualification criteria and sit on selection
committees for hiring Parks Canada and GNWT Thaidene
Néné employees.

All Parties consider relevant prior experience and informal
training in place of formal qualifications.
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Parks Canada and GNWT business
and contracting

Crown governments will aim to maximize economic opportunities for tutsél K'e
Denesoline Businesses by:

. Providing advance notice and providing advice to tutsél K'e Denesotine
businesses about economic opportunities;

*  Assisting tutsél K'e Denesgtine businesses to access government programs and
strategies;

. Entering into sole-source contract negotiations with tutsél K'e Denesgtine
businesses where appropriate;

. Dividing large contracts into smaller portions to allow smaller and more
specialized companies to compete; and

e  Setting conditions that make it more likely tutsél K'e Denesofine businesses will
be successful in their bids; and

. Providing advance payments on tutsél K’'e Denesoline business contracts to
assist with financing for contracts between 5K and 25K.



Fixing It Together

Disagreements might arise between Parties
for various reasons, including when a Party
objects to a Thaidene Néné Xa D3 Yatti
decision or when there are differing
interpretations of a Thaidene Néné
Establishment Agreement.

Disputes on interpretation are resolved
through standard negotiation, mediation or
arbitration.

Disputes that arise around carrying out
Thaidene Néné Xa Da Yatti decisions are
resolved through a consensus process.

If, after going through the consensus
process, there is a clear and final
disagreement, the matter is put into
abeyance and the Chief, and the Minister(s)
must resolve together.



Review And
Amendment

* The Parties will meet
annually to evaluate
whether the objectives of
the Agreements are being
achieved.

* The Parties will formally -
review the Agreements
every 5 years to
determine whether any
amendments need to be /

made.

* Agreements may be
amended through written
consent of the Parties.






N1 Hat’'ni Dene
Guardians

* A network of tutsél K'é Dene First
Nation members, young and old,
who serve as the stewards of
Thaidene Néné

 NiHat’'ni means “watchers of the
land” in Déne Yatié.

e Guardians assert the LKDFN’s
Indigenous rights and authority in
Thaidene Néné through their
presence and activities on the land
and water.

e They maintain the integrity of
cultural sites, conducting
environmental monitoring, and
interacting with visitors to
Thaidene Néné.




Ni Hat’ni Dene
Guardian
Program Goals

Maintain the integrity of cultural
sites and the natural beauty
within Thaidene Néneé.

Welcome visitors and offer
interpretation of the area.

Monitor and document visitor
activity, cultural features, and
the land and wildlife.

Transmit cultural and scientific
knowledge to younger
generations
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As the program evolves the
Guardians are continuously
supporting Thaidene Néné
Initiatives and are working with
Parks Canada and GNWT
operational employees.

Some of the tasks / initiatives
that the Ni Hat’ Ni assist with
are:

Search and rescue

Emergency Response

Year-round patrols (water & ice)

Biodiversity Monitoring

Local Harvesting

Language revitalization

Traditional workshops on
harvesting, trapping, fishing,
navigation, history

Visitor Engagement

TDN Qutreach — Sharing our story
with other First Nations






Financing Governance

Thaidene Néné xa da yatti

Every year, a Thaidene Néné xa da yatti
prepares an annual work plan and
budget for its activities (meetings
mostly). Once the Parties approve a
work plan and budget:

* LKDFN and Parks Canada will fund
the participation of their respective
appointees in Thaidene Néné xa da
yatti activities specific to the
National Park Reserve; and

* GNWT will fund the participation of
LKDFN and GNWT appointees for
activities specific to the territorial
areas.

If the Parties cannot reach agreement
on a work plan and budget, the Parties
are still obligated to provide a base level
of funding so that the Thaidene Néné xa
da yatti can continue to work.



Parks Canada
Operations

Parks Canadais committed to its own
operational budget of $31,800,000 to be
expended on Thaidene Néné during the first 12
years, with about $3,000,000 to spent annually
after that.

Parks can make a capital contribution in lieu of
lease fees (pre-paid lease) for the LKDFN
construction and operation of a visitor, heritage,
and administration facility in tutsél K’e. This
provision will be in a partnership agreement
specific to infrastructure.

GNWT Operations

GNWT anticipates a minimum spend of about
$290,000 per year during the first 1-3 years.
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LKDFN — Thaidene Néné Trust

e Parks Canada made contribution of $15,000,000 to the
LKDFN’s Thaidene Néné Trust Fund in 2019. Another
515,000,000 was received by private donors.

* Annual netrevenue from the Thaidene Néné Trust
Fund funds the LKDFN’s management and operations
responsibilities in Thaidene Néné, in accordance with
EESFnI\rI\uaI budget and workplan prepared by the

* The Trust Fund can also support the education and
training needs of LKDFN members for Thaidene Néné,
as well as programs to promote the Dene Way of Life.

* When the annual Trust Fund income cannot fully fund
LKDFN'’s baseline management and operations budget,
Parks Canada will provide supplemental funding in
order to fulfill baseline budget requirements.
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https://www.landoftheancestors.ca/
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