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There are over thirty protected area designations in 
Québec   



Biodiversity Reserve

"A biodiversity reserve aims to protect land and water settings, more specifically in order to preserve a 
natural monument or to ensure the representativeness of the biological diversity of Québec’s

various natural regions."
A biodiversity reserve also promotes the conservation of cultural values associated with

biodiversity, in particular for the subsistence needs of Indigenous communities.

Enabling Legislation: Natural Heritage Conservation Act

National Park 
"The primary objective of a national park is to ensure the conservation and permanent protection of areas 
representative of the natural regions of Québec and of natural sites with outstanding features, in 

particular because of their biological diversity, while providing the public with access to those areas 
or sites for educational or cross-country recreation purposes.

Enabling Legislation: Parks Act



National Park and Biodiversity Reserve: Comparison
of General Activity Regulations

Permitted activities may be regulated to ensure they do not compromise the achievement of the territory’s
conservation objectives.

Activity Categories

Research and Education Permitted Permitted

Fishing, Hiking, and Recreation Permitted Permitted

Hunting and Trapping Permitted* Permitted

ATVs and Snowmobiles Permitted* Permitted

Existing Vacation Lease Prohibited Permitted

New Vacation Lease Prohibited Prohibited

Industrial Activities (Forestry, Mining, Gas, Oil) and Hydraulic Power 
Development

Prohibited Prohibited

*"Within the boundaries of biodiversity reserves and national parks, beneficiaries of the JBNQA may exercise their 
right to harvest as provided in chapter VI of the Act respecting hunting and fishing rights in the James Bay and New 

Québec territories (CQLR, chapter D-13.1) and sub-section 24.3 of Section 24 of the JBNQA"



For over 20 years, the Gouvernement du Québec, in 
collaboration with the  Cree Nation Government, has 

developed a significant network of protected areas in Eeyou 
Istchee Baie-James:

• 16 proposed biodiversity reserves and aquatic reserves, 
along with 26 reserved territories or territories set aside 
for protected area designation 

• covering nearly 80,000 km² (23% of EIBJ’s territory)
 

Next key steps to strengthen the network:
o Consultation 
o Environmental assessment process 
o Conservation plan
o Legal designation process
o Long-term management planning and governance 

structure considerations 

Status of the Biodiversity 
Reserve Network in EIBJ



Natural Heritage Conservation Act

Key provisions related to biodiversity 
reserve management in the Act: 
• Development, implementation, and updating of a 

conservation plan (Sections 29 and 30)

• Prohibition of some high impact activities (Section 49)

• Regulation of activities through specific regulations 
(Sections 44 and 46)

• Inspection and investigation powers, order regimes, 
and penal provisions (Sections 66 and 87)

• Possibility of delegating powers provided by the Act 
to individuals, any nation, or any Indigenous 
community (Section 12)  



Collaborative Governance for Biodiversity 
Reserve Management

Governance refers to how the community and stakeholders come 
together to make decisions regarding biodiversity reserve management.

The vision for the biodiversity reserve network is to develop tailored 

management models that are adapted to local realities and actively 

engage interested stakeholders in a collaborative process.

Inclusivity and stakeholder representativity should guide the 

composition of governance structures established for biodiversity 

reserve management.



Ongoing Partnerships and Role Distribution for the 
Management of Certain Biodiversity Reserves

Several partnerships for the biodiversity reserves management have 

been established in recent years, and proposals for collaborative 

governance structures have emerged:

• Uapishka Biodiversity Reserve Management Committee, coordinated by the 

Manicouagan-Uapishka Biosphere Reserve

• Steering Committee and Consultation Table for the Akumunan Biodiversity 

Reserve, coordinated by the Conseil de la Première nation des Innus Essipit

• Conservation Committees for the Opasatica and Vaudray-Joannès Biodiversity 

Reserves, coordinated by the RCM of Rouyn-Noranda

The Ministère provides financial support to those coordinating 

organizations for the administration of governance processes and the 

implementation of a joint action plan for biodiversity reserves. 



Knowledge Acquisition and 
Conservation Objective Monitoring

• Acquiring baseline knowledge of 
the protected area to establish its 
ecological profile;

• Identifying and documenting the 
pressures affecting the biodiversity 
reserve;

• Monitoring indicators to measure 
progress toward conservation 
objectives.

Partners can contribute to:



Monitoring of the Biodiversity 
Reserve

Partners can contribute to:

• Identifying and assessing key 
issues within the territory; 

• Raising awareness among users 
about conservation objectives 
and compliance with 
regulations;

• Documenting issues and 
violations of the law to support 
enforcement processes.



Enhancement of Biodiversity 
Reserves

• A range of nature-based activities that 
align with conservation objectives;

• Awareness initiatives to educate users on 
responsible outdoor practices;

• Knowledge-sharing activities, including 
traditional knowledge related to the 
biodiversity reserve;

• Communication materials to promote 
the role of the biodiversity reserve and 
its nature-based activity offerings. 

Partners can develop:



• Biodiversity reserve located on the 
Nitassinan of the Essipit Innu First 
Nation (Essipit)

• Granted permanent biodiversity 
reserve status in 2020

• Project led by Essipit 

• Essipit actively involved in drafting 
the conservation plan 

• Strong interest from Essipit in 
taking on a leadership role in the 
biodiversity reserve management

The Example of the Akumunan 
Biodiversity Reserve



Collaborative 
Governance Structure 

of the Akumunan 
Biodiversity Reserve

• Steering Committee 
coordinating actions that 
contribute to the management 
and enhancement of the 
biodiversity reserve

• Creation of a Consultation 
Table to develop a shared 
vision with stakeholders 
regarding the territory.



Funding from the Ministère 
to support:

• Implementation of an 
action plan contributing to 
the achievement of the 
biodiversity reserve's 
conservation objectives

• Coordination of the 
Consultation Table.

Akumunan Steering Committee discussing conservation and enhancement activities 
Credits: Conseil de la Première Nation des Innus Essipit (CPNIE)



Actions en cours sous le 
leadership d'Essipit 

• Development of a 
biodiversity monitoring 
system and conservation 
objectives tracking

• Actions for the 
conservation of caribou 
habitat

Peatland Knowledge Acquisition Project in the Biodiversity Reserve
Credits: Antoine Perrone.

Ongoing Actions Under Essipit's 
Leadership 



Presence of land keepers in 
the biodiversity reserve, 
conducting patrols and 
contributing to:

• Assessing existing 
pressures on the 
biodiversity reserve

• Documenting violations of 
the law and biodiversity 
reserve regulations

• Acquiring knowledge

Ongoing Actions Under Essipit's 
Leadership 

Jean-François Boulianne, Land Keeper for the Biodiversity Reserve
Credits: Antoine Perrone



Developing a vision for the 
implementation of effective 

biodiversity reserve management 
following the granting of permanent 

status

o Establishing sustainable 
governance structures 

oDefining the roles and 
responsibilities of stakeholders 

oDeveloping a vision for enhancing 
the network

Considerations for Managing
the Biodiversity Reserve 

Network in EIBJ



Implementation of pilot projects in 

biodiversity reserves, including one in 

EIBJ

Suggested approach: Collaborate 

with interested stakeholders in the 

management and enhancement of 

the biodiversity reserve to develop 

a recommendation for a 

collaborative governance structure

Proposal for a Pilot Project 
as an Approach to Initiate

Discussions 



Proposed Approach: Phase 1

Consultation on the Collaborative 
Governance Structure for Biodiversity

Reserve Management

• Workshops for reflection
• Stakeholder mapping
• Identification of desired roles and 

responsibilities in biodiversity reserve
management

• Definition of management processes and 
mechanisms, including decision-making, 
consultation, collaborative work, 
planning, and funding



Consensus-based recommendation for a 
collaborative governance structure for 
biodiversity reserve management

General recommendations for the network

Description of the approach and processes, 
monitoring of lessons learned, and sharing of 
expériences in EIBJ. 

Proposed Approach: Phase 2



Closing Remarks
The effective management of 

protected areas is built 

through the collaboration of 

various stakeholders within 

the territory.

The leadership of the Cree 

Nation Government and local 

communities is essential to 

the development of the 

management model for the 

biodiversity reserve network. 


	Diapositive 1 Biodiversity Reserve Management and Collaborative Governance
	Diapositive 2 Presentation Outline 
	Diapositive 3
	Diapositive 4 Biodiversity Reserve
	Diapositive 5 National Park and Biodiversity Reserve: Comparison of General Activity Regulations
	Diapositive 6 Status of the Biodiversity Reserve Network in EIBJ
	Diapositive 7 Natural Heritage Conservation Act
	Diapositive 8 Collaborative Governance for Biodiversity Reserve Management
	Diapositive 9 Ongoing Partnerships and Role Distribution for the Management of Certain Biodiversity Reserves
	Diapositive 10 Knowledge Acquisition and Conservation Objective Monitoring
	Diapositive 11 Monitoring of the Biodiversity Reserve
	Diapositive 12 Enhancement of Biodiversity Reserves
	Diapositive 13 The Example of the Akumunan Biodiversity Reserve
	Diapositive 14 Collaborative Governance Structure of the Akumunan Biodiversity Reserve
	Diapositive 15
	Diapositive 16 Actions en cours sous le leadership d'Essipit 
	Diapositive 17
	Diapositive 18 Considerations for Managing the Biodiversity Reserve Network in EIBJ
	Diapositive 19  Proposal for a Pilot Project as an Approach to Initiate Discussions 
	Diapositive 20  
	Diapositive 21 Consensus-based recommendation for a collaborative governance structure for biodiversity reserve management  General recommendations for the network  Description of the approach and processes, monitoring of lessons learned, and sharing of e
	Diapositive 22 Closing Remarks

