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Québec Government

1. The beginning of Nunavik Parks

2. Governance
. Mandate to Operate National Parks
. Management Structures

. Harmonization Committee

Nunavik: A Perspective
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GOVERNANCE

JBNQA

KATIVIK REGIONAL
GOVERNMENT

Representshe people
living in the Kativikegion

Actas amunicipality

Powerexerciceduy a
regionakcouncilmade of
representativesf all
NorthernVillages and for
certainmattersby the
executiveeommitte

QUEBEC GOVERNMENT MAKIVVIK

Sanarrutik  Developmenoftouristpotentialthrough
Agreement creationof parks
Original blockundingengagemeniromQc
Gov

Sivurnirmut
Agreement

Determinesnodalitiesfor the
developmenbfparksin Nunavilbetween
QCGovand KRG



MANDATE TO

OPERATE 'A%
NATIONAL PARKS




KRG mandates

Development and
construction work

Acquire vehicles

Allocate the sums of
money

Reports and forecasts on
the above

On going consultations

QCmandates
Master Plan

Collaborate with KRG for
development, modification of
Master Plan

Engagement to secure

| i s|q p~-2% 8§’

Buildings, their furnishings
and vehicles remain property
of Minister
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KRG obligations

Emergency measures plan

Social and environmental
monitoring plan

Business plan

Communication plan fdiocal
residents

Heritage conservation plan
Education plan

General training plan

In reality

Short time frame reflecting
the disconnect with the
reality of here

Number of plans to be
produced vs internal capacity

High staff turnover makes
continuity difficult
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MANAGEMENT STRUCTURES

KATIVIK REGIONAL
GOVERNMENT

Renewable Resources, Environment, Land Use
and Parks Department
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MANAGEMENT STRUCTURES

Pingualuit Kuururjuag Tursujuq
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ParkDirector

Park Operation§oordinator
VisitorExperienc®fficer
ParkWardeng3)
Administrative Technicians) (2

Director of the Department

AssistardDirector
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Nunavik
Parks

Operations Coordinator

Conservation Specialists (2)

Education Technician

Infrastructure Projects Manager
Marketing and Customer Service Agen
Visitor ExperienceTechnician

Safety Technician

Maintenance Technician
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ON THE GROUND from the finances to
the operations
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Operations budget ands approval

Infrastructures budget




REGIONAL CHALLENGES in the
operations of the parks

Employeesurn over rate and engagement
DistancebetweenKuujjuaq and local offices
Developa clearvision for theparksthat Is
sharedamongthe team membersand

understoodby the communities

Remoteness
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Meet to give advice and opinions
Reports on disagreement or conflicts

Forum of discussion



MANDATE OF THE MEMBERS

Participate in the meeting

Share concernsf their community or organization in
relation to operations and development of the park

Relay and return informatioabtained at the meeting to
their community or organization



