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THE BEGINNING OF NUNAVIK PARKS

The Inuit party to JBNQA included 
the obligation to create a park at 
the Nouveau-Québec crater

1975

1977

Quebec Parks Act

Published revision of the 
Quebec Parks Act

2001

2004

Creation of Parc national des 
Pingualuit. Sivunirmut 
Agreement between KRG and 
QC

Parc national Kuururjuaq

2009

2013

Parc national Tursujuq

Parc national 
Ulittaniujalik

2017



THE BEGINNING OF NUNAVIK PARKS



GOVERNANCE



GOVERNANCE

QUÉBEC GOVERNMENTJBNQA

RenewableResources, 
Environment, Land Use and 

Parks Department

Nunavik Parks

Developmentof touristpotentialthrough
creationof parks

Original block fundingengagement fromQc
Gov

Determinesmodalitiesfor the 
developmentof parksin Nunavik between

QC Govand KRG

MAKIVVIK

Sanarrutik 
Agreement

Sivurnirmut
Agreement

Representsthe people 
living in the Kativik region

Actas a municipality

Power exercicedby a 
regionalcouncilmade of 

representativesof all 
NorthernVillages and for 

certain mattersby the 
executivecommitte

KATIVIK REGIONAL 
GOVERNMENT



MANDATE TO 
OPERATE 

NATIONAL PARKS



Development and 
construction work

Acquire vehicles

Allocate the sums of 
money

Reports and forecasts on 
the above

On-going consultations

KRG mandates QC mandates

Master Plan

Collaborate with KRG for 
development, modification of 
Master Plan

Engagement to secure 
p¯|is|q p~ª §^ªy«í ~§kª^®s~|«

Buildings, their furnishings 
and vehicles remain property 
of Minister



Emergency measures plan

Social and environmental 
monitoring plan

Business plan 

Communication plan for local 
residents

Heritage conservation plan

Education plan

General training plan

KRG obligations

Short time frame reflecting 
the disconnect with the 
reality of here

Number of plans to be 
produced vs internal capacity

High staff turnover makes 
continuity difficult

In reality



MANAGEMENT 
STRUCTURES



RenewableResources, Environment, Land Use 
and Parks Department

KATIVIK REGIONAL 
GOVERNMENT

MANAGEMENT STRUCTURES



Directorof the Department

Assistant-Director

Operations Coordinator
Conservation Specialists (2)
Education Technician
Infrastructure Projects Manager
Marketing and Customer Service Agent
Visitor ExperienceTechnician
SafetyTechnician
Maintenance Technician

Kuujjuaq Team

Park Director
Park Operations Coordinator
Visitor ExperienceOfficer
Park Wardens (3)
Administrative Technicians (2)

MANAGEMENT STRUCTURES



FUNDING
LEGAL

FOREFRONT OF LOCAL 
OPERATIONS

INTERACT WITH OTHER DEP.
INTERACT WITH THE QC GOV.
FULFILL AGREEMENT 
RESPONSABILITIES

SUPPORTS OPERATIONS

MANAGEMENT
LEGAL
FINANCES
TREASURY
UNION
HR
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Operations budget and its approval

Infrastructures budget

ON THE GROUND from the finances to 
the operations



Employeesturn over rate and engagement

Distance betweenKuujjuaq and local offices

Developa clearvision for the parksthat is
sharedamongthe team membersand 
understoodby the communities

Remoteness

REGIONAL CHALLENGES in the 
operations of the parks





HARMONIZATION 
COMMITTEE



Harmonization
Committee

Northern Village

Land Holding Corp.

Whapmagoostui FN

Meet to give advice and opinions

Reports on disagreement or conflicts
 
Forum of discussion
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Participate in the meeting

Share concerns of their community or organization in 
relation to operations and development of the park

Relay and return information obtained at the meeting to 
their community or organization

MANDATE OF THE MEMBERS


