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A little  bit  of  historyé

2001
Creation of the park 

advisory working 
committee under 

CNM

2006
Public hearings

2009
Interim status of 
protection ς ATO 

Biodiversity 
Reserve

2011
Issuance of a 
certificate of 
authorization 
by Québec

2013
Adoption of a 

consensual boundary 
between CNM and 

Québec

2020
Review and adjustments of 
the boundary ςsubmitted 
to Bureau de ƭΩŀǊǇŜƴǘŜǳǊ

général du Qc

2025
Signing of the Nibiischii 

National Park Agreement

1992
Adoption of two ministerial 

orders allowing the protection 
of part of the Otish Mountains 

and the TemiscamieRiver

1997
Publication of a study on 

conservation in Cree 
territory ςconfirming 
/baΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ƘƻǎǘƛƴƎ 

a National Park

ABOUT THE NIBIISCHII NATIONAL PARK

2021
Approval of the 
management 

agreement model 
by CNM



ABOUT THE NIBIISCHII NATIONAL PARK

u Management delegated  to the Cree Nation of Mistissini ð a new governance  model - 

3rd operator of Quebec's national parks, with SÉPAQ and Kativik (KRG)

u 10-year Agreement

u Size: 12 000 km²

u The Nibiischii National Park has several protection and conservation objectives, both 

in terms of natural and cultural heritage.  

u Nibiischii - Land of Water, hydrological hub of the Quebec province

u Over 25 flora & fauna species with special protection status ðincluding the woodland caribou

u The largest protected area of virgin boreal forest, at the edge of the taiga

u A park inhabited and protecting the Cree way of life & traditional knowledge 

u More than 50 archaeological sites 4





APPENDIX 2

DOCUMENTS TO BE PRODUCED BY MISTISSINI

u THEPARCõSEMERGENCYMEASURESPLAN

u OPERATINGPLAN

u A Conservation Plan

u B Development Plan

u Training Plan

u COMMUNICATIONPLAN

u ANNUALREPORTOFOPERATINGEXPENSES

u ANNUAL REPORT OF DEVELOPMENT,

CAPITALIZATIONAND VEHICLEACQUISITION

EXPENSES

u ANNUALESTIMATEOFCAPITALEXPENDITURE
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ABOUT THE NIBIISCHII NATIONAL PARK

MISTISSINIõS OBLIGATIONS 
a) Ensure, as a priority, the conservation and protection of the Parkõsterritory .

b) Carry out development and construction work in the Park and acquire vehicles

c) Operate businesses,provide services, organize activities, and carry out everyday

maintenance of the Parkõsdevelopments, movable property, and buildings

d) Hire personnel

e) Draw up, through the Park Director, a list of activities available in the Park,

indicating the times and places where they may be practised, and give priority

to the activities relating to the Creesõright to harvest (JBNQA).

f) Provide training for the Parkõspersonnel.

g) Produce and send to the Minister the documents identified in Appendix 2 of this

Agreement, in accordance with the conditions, terms and modalities provided

for, in French and in English.

h) Collaborate with the Minister to produce the master plan.

i) In collaboration with the Minister, prepare the annual operating and capital

expenditure budgets based on the amounts granted under Article 5 of this

Agreement.

j) In collaboration with the Minister, develop an image of the Parc that reflects the

fact that it is a member of Qu®becõsnetwork of national parks.

k) Ensure that all displays, signage and communication products and activities,

including the permanent exhibition, are available in French; English and Cree

can also be used;

é 



Ready to start?

u What can we learn from the Albanel -Mistassini-Waconichi Wildlife  Sanctuary?
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ABOUT THE NIBIISCHII NATIONAL PARK



Wildlife Sanctuary National Park
Not a protected area

AMW has existed for decades

Managed by Nibiischii Corporation

Limited financial support from Qc Gov

Main purpose: Wildlife management

Commercial activities permitted (forestry, mining, 

hydro, etc.)

Hunting usually permitted/not currently in AMW

Fishing permitted (limits on #s)

Cree rights unaffected

uHighest level of protection for the land/water 

uNibiischii Park has just been announced

uManaged by CNM 

u100% Financed by Qc Gov 

uMain purpose: Conservation, education

uNo commercial activity (i.e. no forestry, mining 

or other development)

uHunting prohibited for non -Beneficiaries

uFishing permitted (limits on #s)

uCree rights unaffected

Whatõs the difference?



ABOUT THE NIBIISCHII  CORPORATION 

u Legal constitution : Nibiischii  Corporation - Cree Non-Profit  Organisation

u Created by the Cree Nation of Mistissini in 2015

u Governance: Administration  Board of Directors ð 5 administrators  

u Mission: to promote and protect the territory, the wildlife, and the culture through sustainable tourism activities

u Important economic lever for the region

u 30 seasonal jobs, 7 permanent jobs

u Regional tourism organization welcoming the most visitors in Eeyou Istchee

u Ensures local socio-economic benefits with minimal environmental impact 

u Main Mandate from  the  MELCCFP: Management of the Albanel-Mistassini-Waconichi       

                                             (AMW) Wildlife  Sanctuary



A little  bit  of  historyé

ALBANEL-MISTASSINI-WACONICHI (AMW) 

WILDLIFE SANCTUARY

1985
Creation of 
AMW as we 

know it

1995
Québec Government 
mandates SÉPAQ for 

management of all WR and 
NP ς Except Assinica and 

AMW

1997
Management of 

Assinica and AMW is 
entrusted to SÉPAQ 

for 3 years

2002
Signing of La 

paix des Braves

2005
Signing of a partnership 
between Mistissini and 

SÉPAQ ς S.E.N.C.

2015
Creation of Nibiischii 
Corporation for the 

management of the WR

2017
The management of AMW is 

completely transferred to 
Mistissini through Nibiischii 
Corporation, and Assinica 
temporally transferred to 

Nibiischii by OB

1953
AMW territories 
are created as 

fishing and hunting 
reserves

1975
JBNQA

Exclusive rights for 
the beneficiaries
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A unique context

u First Indigenous management entity  in the Network

u Category III lands 

u Presence on the territory  :

u Cree families  ð 49 traplines

u Logging industry

u Mining industry

u Tourism ---  more than 7,000 visitors/ year  

Main activities : 

Fishing, camping, lodging, canoe-camping, 

indigenous tourism, corporative tourism

ABOUT THE AMW WILDLIFE SANCTUARY



A unique context

u Important overlapping territories

u Nibiischii National Park

u Assinica Wildife  Sanctuary

u Assinica National Park project
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ABOUT THE AMW WILDLIFE SANCTUARY
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OVERVIEW OF THE 

WILDLIFE 

SANCTUARIES 

TERRITORY
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AMW

Assinica



OVERVIEW OF 

THE NIBIISCHII 

PARK TERRITORY
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Overlaps with 4,000 km 2 or 

24% of the wildlife sanctuary



OVERVIEW OF THE 

AMW WILDLIFE 

SANCTUARY 

TERRITORY
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AMW



A unique context

u Management transfer  in 2017

u Quebec - Management Agreement with  Qc not ready

u Sépaq ð No accounting or reservation system transfer

u No developement  Plan

u No risk management Plan

u No communication Plan

u No sustainable development  Plan

u No conformity  on infrastructure

u No maintenance manager and no customer service manager

u 5,000 customers booked for the seasoné  

ABOUT THE AMW WILDLIFE SANCTUARY



SEVERALCHALLENGESMET

Adapting management and governance 

u Donõt try to fit in the box

u Sépaq

u Take ownership

u Reconstructing relationships

u Educate to ensure Cultural preservation and reconciliation

u Find your voice

u Working with Québec and stakeholders



SEVERALCHALLENGESMET

Upgrading regulations and Conservation efforts

u Ensuring communication with land users

u Being proactive with Québec in terms of regulations

u Being proactive on regional tables to ensure wildlife & landscape 

conservation and harmonization

u Updating the Conservation Plan

u Implementing a sustainable development Action Plan

u Educating to ensure Cultural preservation and reconciliation



SEVERALCHALLENGESMET

Upgrading security

u Communicating with land users & stakeholders to define risks

u Implementing a Risk Management Plan

u Informing and protecting staff & visitors

u Upgrading & maintaining infrastructure and vehicules

u Upgrading signage 



Elaborating and Implementing a strategic development Plan

ü Upgrading infrastructure

ü Meeting compliance requirements

ü Evolving from a 3-month offer focused solely on fishing to a diversified 

year-round tourism offer

ü Consolidate jobs

ü Educate to ensure Cultural preservation and reconciliation

ü Reduce fishing pressure on lakes & rivers

ü Meet the needs of corporative customers to keep them on the territory

SEVERAL CHALLENGES MET



HOW WE HAVEGROWNUNDERNEWMANAGEMENT
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WORKING WITH QUÉBEC

u Challenges

- Adaptation

- Takes longer to adapt to change

- Complex administrative procedures

- Respect of timelines difficult

- Coordination & communication

- Departments work in silo

- High rate of staff turnover

- No regional staff for protected  areas

- No experience in operations

u Benefits

- Expertise & support

- Good partnership

- Regulations

- Wildlife  management

- Financial support

- Mandatory consultation

- On new and revised draft regulations

- On forest  management planning

- On industrial  development  projects  



TOP 4 RECOMMANDATIONS

1. Build  your  management team

ü Implement  a clear and efficent  administrative structure

ü Ensure all management positions are filled

ü Select key managers to establish the operational  basis of your organisation

× Before the creation of the park, negotiate a budget for the hiring of human resources and the rental fees for 
office space

o Liaison officer and/or project manager - Year -5 to 0


