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Unlocking the Power of Finance

This presentation will explore new ways to 

fund Indigenous-led conservation projects 

while staying true to the Cree way of life. 

It will focus on practical approaches like working with nature 

(nature-based approaches), combining different sources of funding 

(blended finance), and supporting community-driven efforts (social 

finance and impact investing).

…
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Filling the Indigenous-Led Conservation Finance Gap

Canadian Dollar Green 

Bond Use of Proceeds 
2014-2023

0.3% 
Conservation 

projects

99.7% 
All other uses

$350-500 

Billion

Indigenous funding 
gap in Canada

25x Lower

Portion of available 
credit owned by 

Indigenous Peoples

11x Lower

Access to market 
capital for 
Indigenous 
businesses

$15-20 Billion

Biodiversity 
funding gap in 

Canada

23%
of Eeyou Istchee 

territory is protected

50%
of Eeyou Istchee territory 
on track to be protected

2025 2030 2035

Indigenous Funding Gap Far Too Large

30%
of Canada protected 

under “30 by 30” goal

Land Conservation Targets Will Require a Crowding-in of Capital

Sources: Cree Nation Government, Addenda Capital , First Nations Major Projects Coalition, First Nations Financial Management Board 



4

Instruments of Conservation Finance

Green, 
Sustainability & 

Social Loans

Impact Finance

Blended Finance

Equity Sharing 
Agreements

Revenue Sharing
Forest Impact 

Investment 
Funds

Green, 
Sustainability & 

Social bonds

Social Impact 
Bonds (SIBs)

Conservation 
Impact Bonds

Carbon Credits 
& Offsets

Biodiversity 
Credits & Offsets

Orange Bonds Resilience Bonds
Indigenous 

Bonds

What is needed to address the finance gapTraditional tools for conservation finance

Financial Instruments for Conservation

Philanthropy

GrantsSubsidies / Taxes

Multilateral Aid
Crowding-in 

Private Finance
Financial 

Innovation

Access to 
markets

Sources: Nature Investment Hub
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Using Thematic Bonds to Direct Capital and Raise Awareness

Orange Bond

Direct capital towards, and raise awareness for reconciliation  

Example of a thematic bond structure for an Indigenous conservation project

Investor

Cree nation 
orange bond

Benefiting Cree 
nation

Led by Cree nation

Conservation 
project

Investment ($) 

Payment: 

o Monetary ($) 

or

o Credits (tCO2)

Pool resources between 
Cree nations communities 
to fund multiple projects 

under one framework

Challenges:

o Limited scalability

o Limited Awareness

o Limited Liquidity

Solution:

Sources: Addenda Capital , First Nations Major Projects Coalition, First Nations Financial Management Board 
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Indigenous Sustainable Finance Framework in Development

Working towards a standardized Indigenous Sustainable Finance Framework

Work is being done to establish a set of principles which would guide the issuance of 

financial instruments that crowd-in capital for projects that directly benefit Indigenous 

communities to begin to fill the funding gap

Key Principles

o Confirmation of benefits for Indigenous Peoples

o UNDRIP and FPIC elements

o Could be issued by any entity as long as project benefits 
Indigenous Peoples

o Bonds / loans could be married to sustainable or green 
labels if criteria are met alongside Indigenous benefits

Benefits

o Greater financial flows to Indigenous communities

o Potential to lower cost of capital

o Provides legitimacy to prevent misappropriation or 
misalignment

o Provides opportunity for strong Indigenous storytelling

Sources: Addenda Capital, First Nations Major Projects Coalition, First Nations Financial Management Board 
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Carbon credit resulting from 
conservation or restoration

Conservation of biodiversity 
(maintaining baseline)

Revenue Model of Biodiversity Conservation (Biodiversity Credits)

Improvement in biodiversity

What are biodiversity credits? 

o Verifiable and tradeable instruments 
that reward positive outcomes for 
biodiversity over a period of time

o Used to finance actions that result in 
measurable biodiversity gains

o Entities who conserve or restore land 
can generate a proportionate supply 
of credits which can be purchased by 
companies to meet their own 
biodiversity or nature-based 
commitment

2023
$8 Million

2030
$2 Billion

2050
$69 Billion

1

2

3

Market for Voluntary Biodiversity Credits

An estimated 36% of the world’s remaining intact forests are on Indigenous Peoples’ lands, safeguarding the remaining biodiversity

Sources: Pollination, Climate Finance Advisors
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Blended Finance Opportunities

‘Blended finance is the use of catalytic capital from public or philanthropic sources to increase private sector investment in sustainable development’. It 
allows organizations with different objectives to invest alongside each other (achieving a blend of financial returns and social impact).

Concessional Capital

National / State Governments

National Development Banks 

Corporate Philanthropy

Private Philanthropy

Official Development 
Assistance

Climate Funds

DFIs / MDBs

International Philanthropy

Domestic

International

Concessional capital provided

1

Commercial Capital

Commercial Banks 

Asset Managers

Sovereign Wealth Funds

Family Offices

Pension Funds Insurance

Domestic or International

Market-rate capital provided

3

Private Equity Venture Capital

2

Project risk is transferred to concessional entity

4

Project begins to generate returns

Conservation 

Project

Sources: Climate Finance Advisors
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Case Study #1 |
Cheakamus Community 
Forest Carbon Offsets

33,000 hectares
In British Columbia

Managed by: Cheakamus Community in BC

Owned by: Squamish Nation, Lil’wat Nation, and the Resort Municipality of Whistler

Uses of Carbon Offset Revenue:

o Improve forest management 

o Supporting environmental, cultural, and tourism values 

o Community benefit projects that improve lives in the local communities

GHG Reductions

Dedicated areas for 
cultural and ecological 
values, including rare 
ecosystems, and areas 
of high traditional or 
spiritual use

Harvest techniques 
(small patch cuts, 
extended harvest 
rotation) designed to 
mimic natural 
disturbance

Stand thinning to 
accelerate return to old 
forest conditions and 
reduce fire risk for the 
forest and the 
community

Sources: Cheakamus Community Forest
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Case Study #2 |
Carolinian Canada 
Conservation Impact Bond

Project Outcomes:
o Connecting Healthy Habitats
o Connecting Knowledge / Circling and 

Learning
o Connecting Opportunities
o Connecting Our Hearts and Minds
o Connecting Our Bodies

Impact Investor
Verge Capital

Project Facilitator
Carolinian Canada

Habitat Partners
Thames Talbot Land 

Trust

Impact Assessment
Ivey Business School

Outcome Payers
Government, 3M, 

Pollinator Partnership

Impact investor receives 
principal and return from 

outcome payers if the project 
is successful. 

Indigenous Communities
Deshkan Ziibiing and Oneida Nation of the Thames

1 2 3

45

As of 2023, CIBs are supporting:
o 54 healthy landscape projects across Carolinian Zone 
o Centering Indigenous goals and communities
o Mobilizing $1.48 million across 269 hectares of land
o Supporting 41 jobs

Prototype conservation 

impact bond

Mobilize increased capital toward 

reversing the trend of habitat loss 

and accelerating the growth and 

long-term stewardship of healthy 

landscapes

Sources: Carolinian Canada
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