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CNRI Working Group (2022 to 2024)
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CNRI Staff

VINCENT GAUTIER-DOUCET
PROJECT MANAGER

JEDIDAT MATOUSH
ASSISTANT COORDINATOR



Main Focus of the CNRI mission

RESEARCH …as it benefits Eeyouch
and aligns with Eeyou 
priorities.

RESEARCH 
GOVERNANCE

… tools and resources 
needed for the Cree Nation 
to manage research on its 
territory.



6

Understanding Research 
and Research Governance
How do we define 
Research ?

What is Eeyou 
Research 
Governance ?

The CNRI project takes a broad view of "research," grounded in Eeyouch experiences. Any 
effort to gather information about Eeyou Istchee—its people, environment, wildlife, 
waters, climate, emic studies, or environmental monitoring and assessments—and to 
interpret that information is considered research. This definition includes academic 
projects as well as social and environmental impact studies.

Though these activities may have different goals, Eeyouch perceive them similarly due to 
their methods and potential impacts. For this reason, the CNRI project categorizes them 
all as "research."

Eeyou Research Governance is the framework that sets out the principles, practices, 
and decision-making processes for research in Eeyou Istchee, clarifying roles and 
responsibilities.

It ensures that research respects Cree rights, knowledge, and traditions while 
promoting ethical and equitable partnerships.
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The Consultation Process: 
Building a Collective Vision 
for Research in Eeyou Istchee
• July 2022 to November 2023: 
• Meeting with other indigenous research 

management organizations

• November 2023 to March 2024: 
Preconsultations with Cree communities 
and regional organizations

• March 19-20, 2024: 
• Forum on Research in Eeyou Istchee 

(Ouje-Bougoumou)
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FORUM ON RESEARCH 
IN EEYOU ISTCHEE
March 19-20, 2024: 10
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Meeting outcomes

✓ The Creation of a Project Steering Committee

✓ The Adoption of Three Mandates for the New 
Organization 



Maamiinuhiichesuuch
ᒫᒦᓄᐦᐄᒉᓲᒡ

STEERING COMMITTEE

ADVISORY COMMITEE

1ST MANDATE 
SUBCOMMITTEE

2nd MANDATE 
SUBCOMMITTEE

3rd MANDATE 
SUBCOMMITTEE

Kaa maamuuapistahkwaau che chii
ihtuutaakanuyich kaa itisuwaateyich

ᑳ ᒫᒨᐊᐱᔅᑕᐦᐧᑳᐤ ᒉ ᒌ

ᐃᐦᑑᑖᑲᓄᔨᒡ ᑳ ᐄᑎᓱᐧᐋᑌᔨᒡ

Technical committees



Collective Vision Building: Three Mandates for the CNRI



Create an Eeyou research review system, such as a
regional research review committee, that is compatible with
existing protocols in the region and that answer the needs of
Cree communities.

*

Develop standards and tools in collaboration with 
communities (ex: research agreement template) and
ensure research is in line with Cree research priorities. 
Ex: "Eeyou Research Principles", to which all researchers 
must adhere. 

*

Explore possible options for the implementation of the
first CNRI mandate (ex: Cree Research Policy, Cree
Research Law, etc.).

MANDATE 1



Develop data governance guidelines and tools such a 
model data sharing agreement and data usage rules.

*

Create an online portal where research projects must 
register before beginning in Eeyou Istchee. This will support 
the awareness of Cree communities and organizations 
towards ongoing and past projects and help avoid the 
duplication of projects.

*

Create an online research directory for new research 
publications and data sets to promote access and 
preservation of research data and manuscripts through a 
network of regional databases.

MANDATE 2



Create a hub for Cree-led research: a space to share and 
initiate collaborations in order to break the silos between 
projects and maximise the benefits of research for all 
Eeyouch. 

*

Provide training to local resources in research reviewing 
processes.

*

Promote local and regional Cree-led research initiatives
by networking and information on new funding opportunities 
available.

*

Support Cree grad students pursuing a career in research.

* 

Promote research capacity building that align with Cree 
regional priorities.

MANDATE 3



1st CNRI Steering 
Committee 
meeting (monthly)

Tour of Council 
and Board 
meetings to 
present an 
update on 
project and a 
proposal for an 
MOU to establish 
the new 
organization

2nd CNRI
Advisory 
Committee 
meeting

and

Presentation to 
the CNG 
Board/Council of 
a strategic plan 
for the 
establishment of 
the CNRI

Identifying and 
securing long 
term funding 
partners

Signature of the MOU 
to establish the new 
organization

JANUARY 2025 

FEBRUARY-MARCH 
2025

SPRING 2025
SUMMER 2025

FALL 2025

ROADMAP FOR 2025



Protected Areas and 
Research Governance



Common Research Activities in PAs
• Inventory

• Baseline inventory
• Species and ecosystems 

at risk
• Valued cultural features 

(cultural sites, 
archaeology, etc.)

• Monitoring Programs
• Human/recreational 

impact monitoring
• Ecosystem health and 

integrity
• Trends in distribution of 

species and ecosystems

• Ecosystem management
• Habitat restoration
• Fire history and ecological 

effects
• Forest insect and disease 

disturbances
• Invasive species

• Climate Change 
Adaptation 
• Carbon cycles and 

sequestration
• Future conditions 

modeling



Regional Eeyou Research Governance 
Toolkit 
• Cree Research Policy – A framework guiding research in Eeyou 

Istchee
• Eeyou Research Principles
• Outline Cree expectations for outside researchers (appropriate conduct, 

codesign, data ownership, integration of Cree perspective, Cree research 
methodologies, etc.)

• Project workflow: Essentials steps for all research project
• Eeyou Research Review System

• Application guidelines for external researchers
• Social, cultural and economical impact review criteria
• Regional research review committee 

• Eeyou Research Agreement Templates
• Templates for Research agreement (Eeyou perspective)
• Templates for Data sharing agreement (Eeyou perspective)



Three Research Governance Tools in CNRI 
Project Pipeline

• Online Research Portal 

• Online Directory/Atlas

• Online Training for non-
Indigenous Researchers 
Coming to Eeyou Istchee



Eeyou Research Governance to Assist 
Protected Area Stewardship
• Promote Eeyou research methodologies to external researchers 

(training, research principles, etc.)
• Promote two-eyed seeing research approaches
• Connect with environmental scientists and relevant research 

networks
• Advocate for regional research priorities to funders
• Connect Cree graduate student with environmental monitoring 

projects
• Monitor research activities in Eeyou Istchee
• Improve access to past and new research deliverables 

(publications, reports, data sets)



THANK YOU !



BACK-UP SLIDES



• Mandate 1: Coordination of Cree Research Review Processes
“Collaborating with all Cree partners to establish a regional research review 
system, addressing existing gaps in the review of research projects in the region 
and harmonizing this system with current Cree research policies, protocols, and 
practices.”

• Mandate 2: Eeyou Data Governance and Access
“Creating a toolkit for Cree research data governance and an online platform to 
monitor research projects in Eeyou Istchee, improving awareness and 
accessibility to research outputs such as publications, reports, and databases.”

• Mandate 3: Regional Research Capacity Building
“Establishing a hub for Cree research priorities that connects existing Cree 
initiatives with one another and with external partners, breaking down silos 
between projects while fostering collaboration, funding opportunities, and 
education for the Cree Nation.”

CNRI Mandates Adopted by the Advisory 
Committee
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